Resolution

No. 08-38

AUTHORIZING THE COUNCIL CHAIR TO CONTRACT
FOR A PERFORMANCE AUDIT OF WAIEHU GOLF
COURSE

WHEREAS, Section 3-6.2 of the Revised Charter of the County of Maui (1983), as
amended, authorizes the Council to legislate appropriations for County purposes and conduct
investigations of any subject upon which the Council may legislate; and

WHEREAS, Waiehu Golf Course is a municipal golf course operated by the County
of Maui; and

WHEREAS, Waiehu Golf Course operates as an Enterprise Fund, where all expenses
should be covered by revenues generated by the golf course; and

WHEREAS, Maui County has subsidized the Enterprise Fund with funds from the
General Fund in the amount of $355,879 in Fiscal Year 2007, and $329,126 in Fiscal Year
2008, in order to pay for expenses; and

WHEREAS, a subsidy from the General Fund to the Enterprise Fund in the amount of
$672,151 is proposed for Fiscal Year 2009; and

WHEREAS, members of the public are complaining about the condition of the golf
course, turf management, and proposed increases in golf rates; and

WHEREAS, additional equipment and personnel at the golf course have not corrected
the problems; and

WHEREAS, a professional third-party assessment of the golf course could assist the
County in addressing these issues; now, therefore,

BE IT RESOLVED by the Council of the County of Maui:

1. That it hereby authorizes the Council Chair to contract for a performance audit
of Waiehu Golf Course; and

2. That certified copies of this resolution be transmitted to the Mayor, the
Managing Director, the Director of Finance, and the Director of Parks and
Recreation.
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COUNCIL OF THE COUNTY OF MAUI

WAILUKU, HAWAII 96793

CERTIFICATION OF ADOPTION

it is HEREBY CERTIFIED that RESOLUTION NO. 08-38 was adopted by the
Council of the County of Maui, State of Hawaii, on the 9th day of May, 2008, by the
following vote:

G. Riki Dennis A, Michelle Gladys C. Jo Anne William J. Michael J. Joseph Michaei P.
MEMBERS HOKAMA MATEQ ANDERSON BAISA JOHNSON MEDEIROS MOLINA PONTANILLA VICTORINO
Chair Vice-Chair
ROLL CALL Aye Aye Excused Aye Aye Aye Aye Aye Aye




